


RISK ASSESSMENT PROCESS


Identify hazards


Identify who might be harmed


Evaluate risk


Estimate adequacy of existing controls


Likelihood of incident occurring


Severity of potential consequences


Recommend further action - elimination or control


Record assessment


Monitor & Review





LEGAL REQUIREMENTS


HASAWA 1974 S2, S3


Reg 3 Management of H&S at Work Regs 1999





Specific Assessments: Hazardous substances (COSHH 2002), DSE workstations (H&S DSE Regs 1992)  , Manual Handling (Manual Handling Operations Regs 1992), Fire (Fire Precautions (Workplace)) Regs 1997, First Aid Provision (H&S (First Aid))  Regs 1981, PPE suitability  (PPE at Work Regs 1992), Young Persons (MHSWR 1999), New & Expectant Mothers (MHSWR 1999).








CRITERIA


Suitable & Sufficient - RA to be appropriate to the work & risks involved; identify all significant  hazards &  risks and account  of people affected; identify &  prioritise controls required; controls should be reasonable, should enable legislative compliance & result in remaining risk being low. RA should remain valid for reasonable period of time. 





Competent Person - person with sufficient


Knowledge  Attributes (skills)  Training  Experience


& knowledge of their own Limitations





METHODS





Hazard Identification - PEET - People, Environment, Equipment, Tasks 1. Observation of workplace & work activities e.g. job safety analysis. 


2. Document inspection e.g. maintenance records, test certificates, legislation, ACOPs, GNs, accident investigation reports, previous inspection reports etc. 3. Questioning workers & supervisors.





Who might be harmed? - Consider workers, other employees, maintenance staff, cleaners, contractors, visitors, and vulnerable people. How many? Type of person - young, elderly, children, disabled, new & expectant mothers, pre-existing medical conditions, shift workers, lone workers etc. How might they be harmed? - routine & non-routine activities.





CONDITIONS FOR REVIEW


New equipment, technology, premises, personnel, type of personnel, legislation or best practice. If new information on H&S risks becomes available. After an incident or enforcement action. If the results of monitoring, audit, health surveillance suggest review is necessary. Also review periodically to ensure RA  remains valid.





DEFINITIONS


Hazard - something with the potential to cause harm





Risk - the likelihood that the hazard will cause harm in the circumstances. Combination of the likelihood of an incident occurring & the severity of the outcome





Control Measure - an item, procedure or system introduced to eliminate or reduce risk





CONTROLS HIERARCHY





    Eliminate


    Substitute


    Isolate/Segregate


  


    Safe systems of work


    Warning systems


    IIT&S


    PPE








RISK RATING


Risk Rating = Likelihood X Severity





Likelihood - estimated frequency of occurrence. influenced by No. & type of people exposed to hazard, how often & by the workplace conditions e.g. light, space etc.


Severity - estimated probable outcome of the incident. Influenced by No. & type of people affected, level of energy & other factors e.g. concentration & toxicity of hazardous substances.























GENERAL


A RA involves identifying the hazards present in any working environment or arising out of commercial & work activities, and evaluating the extent of the risks involved, taking into account existing precautions & their effectiveness.





Safe Place


controls





Safe Person


controls





BENEFITS OF RISK ASSESSMENT PROGRAMME


Prevention of accidents, incidents, ill-health & their associated costs. Legal compliance. Reduction in claims & complaints. Reduced insurance premiums. Allows financial planning of progressive risk reduction measures. Involvement of staff in process encourages consultation, increases hazard awareness and ownership & contributes to positive H&S culture.  May also increase quality standards, efficiency & productivity.





MONITORING





Check that conditions remain unchanged; controls are available adequate & being used.








